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Sehubungan dengan hal tersebut di atas, dapat kami sampaikan bahwa KOICA Indonesia 
telah melakukan sosialisasi kepada perwakilan Kementerian/Lembaga di Indonesia terkait 
dengan permintaan proposal untuk pelatihan yang akan diselenggarakan oleh KOICA pada 
tahun 2019. Dalam kesempatan tersebut, disampaikan bahwa terdapat dua jenis pelatihan yang 
akan dilakukan KOICA pada 2019, yaitu: 

1. 	 Global Training Program 
Kegiatan ini merupakan program pelatihan yang pesertanya berasal dari beberapa negara 
rnitra bilateral KOICA (terlampir). Dari 49 program yang ditawarkan oleh KOICA, kami 
meng identifikasi 6 program yang sesuai dengan Kementerian Keuangan (program nomor 1, 
4, 6, 17, dan 18). Walau demikian, apabila ada program lain yang dirasa sesuai dengan 
tupoksi Unit Saudara , kami membuka kemungkinan untuk pengajuan lebih banyak program 
kepada KOICA. 

2. 	 Single Country Training 
Single Country Training merupakan program pelatihan yang diadakan untuk peserta dari 
satu negara. Pada 2019, fokus area dari program ini adalah adalah e-governance, IT, 
transportation, water, dan economic infrastructure. Untuk itu, KOICA meminta agar 
Kementerian/Lembaga dapat menyiapkan proposal program yang ingin dilaksanakan pada 
tahun 2019, sesuai dengan template draft proposal KOICA sebagaimana terlampir. 

Sebagai tindak lanjut dari kedua tawaran tersebut di atas, apabila tempat Saudara 
memiliki program pelatihan yang ingin dibiayai oleh KOICA, Saudara dapat memberikan 
tanggapan kepada kami selambat-Iambatnya pada tanggal 11 Desember 2017. Untuk informasi 
lebih lanjut, Saudara dapat menghubungi staf kami, Angga E. Wirastomo di 
aewirastomo@fiskal.depkeu.go.id dan Nita Arista di narista@fiskal.depkeu.go.id atau telepon di 
3451090 (ext) dan 7224 (int). 

Atas perhatian dan kerja sama Saudara, kami s 

mailto:narista@fiskal.depkeu.go.id
mailto:aewirastomo@fiskal.depkeu.go.id
http:www.fiskal.depkeu.go.id
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Surat Kepala Pusat Kebijakan Regional dan Bilateral 
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DAFTAR PENERIMA SURAT 

1. Sekretaris Badan Kebijakan Fiskal 

2. Sekretaris Badan Pendidikan dan Pelatihan Keuangan 

3. Sekretaris Direktorat Jenderal Anggaran 

4. Sekretaris Direktorat Jenderal Pajak 

5. Sekretaris Direktorat Jenderal Perimbangan Keuangan 

6. Sekretaris Direktorat Jenderal Kekayaan Negara 

7. Sekretaris Direktorat Jend~ral Perbendaharaan Negara 

8. Sekretaris Inspektorat Jenderal 

9. Sekretaris Direktorat Jenderal Bea dan Cukai 

10. Sekretaris Direktorat Jenderal Pembiayaan dan Pengelolaan Risiko 

11 . Kepala Biro Umum. Sekretariat Jenderal Kementerian Keuangan 
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KOICA CIAT* Program Proposal 
(*Capacity Improvement and Advancement for Tomorrow) 

As ofyearm'"it/)-ilay 

1. Situation Analysis 

1.1. Current Situation 

please e!3borate on the deveiopment situation o,~ issues relevant to your pr0posed 

Drogram based on cause/effect ar-alysis, The situation or issues can be at national, 

strategic/sectoral or whole-o("governance ievel, or relate to a specifir: iocality, sp ecific 

development prob/ern, or spec/fic organizaUon(s) . 

1,2. Problem or Opportunity Analysis 

ellfe/e::t in t/;e aforemen i'fQned s:'u.:aUon 0;- Issues; and expiafn INha t },o !..! ..- '::c:Jnt:-y "-S 

currently p/ar.. ing ~o do ':n order to c:ddres5 tjt~ situ~t/Qn or Issues. 

- Tit ie of t he national/sector dev"-:!opment pian to address the problems 

- Brief explanation o f the imc/ementa tion pian, budget allocation and progress 

s ituaL"io r; of your naUo()di/o;eclo; de veioprnerd pion 

1.3. Justification for KOICA's Intervention 

Please ela bora te 0 :: the ,reason '.j//-:Y yo u have p roposed th:s Prog rar.'7 for f<OleA 's 

assistan ce,. jU5~:fyfng KOZelJ. 's engag'2n-;ent i.': 30'0:--255/'-:9 the curre.r:t situa t ion or 

2. Stakeholder Analysis 

2.1. Description of Beneficiaries and Stakeholders 

Plea se c/ea,r de(/r. it/o n and dl,reclj/r;d!:-ect. 

bene.ficiar/es/s t'akeh o.'ders of t:l-; e P,"-ogiam; and prol/ide. a char t sho v:;:....:9 /jO!f!1 thev a :-e 

relateo'to one 3::othe·-, 

o Target Group: (5) Adr" .;: ;"C;-rJtfve Staff 0(00 f-losp .,'t'd 

o Main Stakeholders : ~1?;" i5~ry ') f i""2a :J' 
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o Other Stakeholders: :11'.}(; :c:;"J r"J : G~ve("r..,:-;e.lt 


(Sa:"pie) 
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I 

,\'Y. A~JUf}l( ·/p?' !-!rsp/tc1.' 00 AllIn;cllal i-icsp:/a/ 00 Nationa/ /-IOSpitc7/ 

I 

r1.dministrator; 

{sEaif 5uperi'lt2nd2!)i. d;ir! tOI r!tc'} 


2,2. Needs of Target Group 

Please pro vide specific ana lysis en the needo: o f the r:arget group including what t he!r 

needs 3rc, at ~.;hat level Qr kr;~)',\'/~.:dgc or c3paclty ~'hc,/ ore, ~''r'ha t CCipOC/tv (/n dCt3f/) 

2.3. Overview of the Target Organization 

2.4. Overview of Other Stakeholders 

Please provice a brief de3cript/O!i on U"JC ether stakeholdErs relevant to the Program or 

!]otent/2 / objectors, 
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3. Gender Consideration 

3.1. Minimum Proportion of Female Participants: % 

Ko.reA recommends at lease 30% or remzlie participation as beneficiary of the Program , 

3.2. Gender Mainstreaming Plan 

KOIeA reccrr;mends a ll its fe l!owship programs be planned, executed and evaluated in 

con5ideratio'" of gender equalft'y and women empowerment. Plea.";'? '7! laDc; rate on your 

plans en hO !N you 'Nouia engage gender equa!ity into your proposed !Jrografr!/ thereby 

ensuring that the benefits O.f the Progra.'!'l II/ould ?Je shared by both m9!! and worrse.:; of 

your country. 

4. Program Description 

4.1. Program Title: 

4.2. Target Country: 

4.3. Goal & Objective 

• 
• 
• 
4.4. Program Duration 

4.4.1. Program Year: XXXX - xxxx eX year(s)) 

Year Course eriod I Method 

0 Invitation~t-y-e-Cl-r).2.2-=-O=-"-7 I 0 

--1 
I!. I 00 weeks(s}/ mont 1(S) 

tn -country I 
CJ Others 

(2 I - " 0--1-;-'-)- . -, --- 1-----="'----=:...:..:...:.....:..:::.) " n> 8---+-[- / --'-' ---11 
0 fnvita:ion 

I 

I1 \ .ne. year/u.L I \..i wee .sLs . m o.l, ills) 0 f); -(9 U IJ try I 
i 

0 Od:ers--- j 
0 tn -/it(1~ion

CO wee'{Sr-:;-:; mO i1t:l r ~ ; ; I 
:-1 !n-cc'.}ntry--~-- " ---' '- - '--- ----­
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4.5. Program Participants 

4.5 .1. Number of Participants: (total) XX (yearly) 1st : XX / 2nd : XX / 3rd : XX 

4.5.2 . Qualification of Participants 

P!ea S·2 Elaoorate on the qua/it/cat/o:: o '~ ~ he pc :T:j'cipa"ts or th e Frogr2 .'Y'! . 

(Refer to the below in formation) 
------------- - ----- _. --- ---- - - - ---- ­

oj Be n0 '11iY) Qted by his/ her g overnment; 

bj Be in g ood health hoth physicaliy and menta/iy, to 'Jndergo the course; 1 

cj Has not participated in the same KOICA CJA T program in. th e past 3 years '1 
unless otherwise specifie d; 	 I 

Mandatory dj 	 Sh ow a high level of participation and commitment throughout the coursei 

ol;d p ro rl' O"P capocity building in his/her org aniza tio: : rIt::.r the completicn o}~ 
the Program; I 

e) TGrge t rn i:i i'Jtries 0.... organiz(iticrls 
f) Min irr;um level ofexperience 

::1) Be c g:;ven:;.,ent. ernp!oyee ir: Q ,rnanageria/ posftic : ~ 

oj Sufficient P.'~o;7c ,icncy in spoken Engiish
Preferable 

c) V1/ori<ing k.v:oviledge ofco rn.p:..:ters Gr:d PovlerPoir. t soft~vG:-c 

ci) Any other preferable qua lification 

4.6. Program Contents 

4.6.1. Main Components: 

o Training/study tour/workshop/seminar in Korea 

o In-country(local) training/workshop/seminar 

o Consulting o Jointresearch o Others ( 	 ) 

4.6.2. Main Subjects/Topics 

r:;!ease descr ibe th e 	 ITJain s ·..1bjects/ t opics [0 be dea /~ ~Nith in th e Progra rn (/ecL-ure/ 

study tau;:. workshop, etc) . 

Preferred Topics 	 Combination of Activities 

II Ccst rna"7agernent 	 fect~:re, f ield vis /t, etc. 

Qu aiity manag ement 


.V !'liedica! ;' r:./0rrnatio'? sys::er:7 lectu re & p.'Tlctice, /ie:'d V!5;t. etc. 


v lnf Gstructure ;;?ar.Gge: ..e!?t lec ~ure, ffe!d visit, etc, 


http:nl~'rn;'lI!OIl.tI
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5. Expected Results 

5.1. Logical Framework 

Means of Verification 
Narrative Objectively Baseline/ f--------,-------,--'-------/ Ass u mption & 
Summary Verifiable 

Indicators 
Rationale When tc 

measure 
Who to 

meaS,Fe 
How ~o 

measure 

Risk 

(cbjective) 
Capacity 
jn ,provemer;t 
of hospital or 
health workers 

Retention ra te 
ofpatients 

Cost . educt ion 
rate 

60%/ reco rds 
f rom previous 

year 

120%1 
rccord5' ! rC:11 
previous year 

Min. 
1year 

after the 
program 

Target 
organi­
zation 

Relevant data 
(visit h isto ry, 
MR, an nual 
manageme;~t: 

report etc.) 

in XXXX 

(r; l!t~con: .:.:) 

Sh aring & 
dissernina tio n 
afKnowledge 

(outcome) 
Wor!( sii:e 
application 

]oh percep tion 
3, Spoin tj 

records from 
previo ~ :s y~ar 

n D. o!' so PI}! .:;(.Jl iS
ben efi ciaries of 

I dou b!e the 
kr:o wledge 

no. of
sharing & 

pc:rticipa n ts 
djssen;inatf~n 

no. ofpolicy. 
2 cases 

sy stem, 
g uide!i,;79 ,.lade 

/ records f rom 

CI uf: ;endt!d 
previous year 

Mi; •. 
6 months 
af ter the 
program 

Target 
org ani­
zation 

Survey 
questionr:r.irp. 

ParticipGtion 
list 

. Posit ioil 
chC i!ge Dr 
pt; : 'ti':::'pif n ts 

." Drop out 
fro m the 
Program 

" Con tinuo us 
coiiabo. atio n 
&ccn; nl ~in icGti 

(output) 
Change of 
m:;: .1set, 

Satisfaction 
rate 

4. 5 point / 
averc,qe of 

ClAT 

on between 
({OleA and 
Lur:yet 

org (1 Y! ization 
Networ.i( 
explJnsio Y! Self-Confidence 

4.2 poi fi t l 
Clve age of 

CJAT At the ere! 

Survey 
quest ionnaire, 

ir.terview 
oftr: e K:]lCA 

( 0:':' cp ut) 
Kno wledge 
eY? ha r? r:enler:t 

Academ ic 
ach ieve .~7.e r: t. 

4.2 pc int / 
average of 

CiAT 

prograrn 

(outp ut) 3 A/ P 
Action No. ojA/ ? / averrg e cf Action Plar: 
PloriA/ ?) C.rAT 

5.2. Expected Outcomes and Indicators 

based O f! the /og': r:~ / .Framc lI-) ork aboile, 

5.3. Expected Outputs and Indicators 
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Piease .0rov/de deta iled (;xp:'ana t io-1 ana def/r:ition of exoecl'co' (J ut-ou t.s and indfcdtors, 

5.4. Monitoring and Evaluation Plan 

Pleas'? provide your j) !ans far l:Jor..itor/.':g a!"!d evaiuat-/on based on the logical fra rl! evvork 

6. Undertakings 

6.1. Target Organization (during and after the Program) 
r.,.....,.­Please elaborate 0 .'1 ti:f:' undertakings of your organization !v', the Program to be 

successfully irnp :'ernentec/ us;"::g the fQI/c r.;;tjt~g 2}(r; .rnpies as a reference : 

- Nomination of participants corresponding to the purpose of the Program (in terms of 

languag9, occupat ion , e tc.) 

- Ccope,ration in ave,ra i:' ;:';-ccess or tf:e Progra rr: s!..... ch as p/ar1:7 /,";q e:"-:ci evc :':..!at:'o f7 of t"{:E 

Program, disseminacion or the program result, etc. 


- Support for the implemen tation of Action Pian 


6.2. KOICA 

Please 2!a i';orate on the undertakings yo;; expect fro rr' KOIeA, usir.g the fO !io \t./irg 

examples as a reference: 


-. ,cinancia i support for the Program 


- P,-o ll isioo, evaiua ::ion, and support /0,- the fo i/o w-up act ivit ies of [he Program 


- Recruitin g experts to give cQnsu ltat/oir 

7. Contact Information 

!J .rOGr~(!'1 Ii: ~he rEeia /ent oroanizatfo ri . - ,­
o Organization: 

o Address: 

o Tel: Fax: E-mail: 

o Name/Title: 
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STEP 1 

STEP 2 

STEP 3 

Program No. 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 
16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

2019 KOICA CIAT Program Priorities I (OL i 

November 2017 

Fill in your country name 


Fill in the 'E' column (Priority) from 1 to 20 in order of priority. 1 is the most preferred program, while 20 is the leost preferred one. 


Fill in the 'F' column{Porticipating Organization) with the name of the arganizatian{s) in your country that is suitable to participate in 


the program. 


Program Title Priority Participating Organization(s) 

Public Audit Management 

Capacity-building project for Medical Rehabilitation Specialist against 

industrial accident 

Building government capacity for the support of harmonious industrial 

relations 

Competition Law and Market Economy Development 

Establishment of Fresh Water Resource Management Plan by 

Strengthening Capacity for Wastewater Treatment Through Radiation 

Fusion Technology 

("pacity building for utilizing UNFCCC's technology and financial 

mechilnism to achieve NDC 

Global fellowship of TVET systematization for the proliferation of the 

Fourth Industrial Revolution 

Capacity Building for Human Rights Policy 

Planning and Development of Science and Technology Parks(STP) Policy, 

and Technology Transfer and Commercialization 

Capacity Building on Climate Change Adaptation in the Mekong Region 

Capacity Building for Institutional Archive and Management 

Capacity Building Program on Establishing National Transport Plans for 

Promoting Economic Development 

Capacity Development for Women Engineers in Africa 

Achieving Effective Transportation Using ITS 

Capacity Building for Rail Infrastructure Specialist 

Training for Enhancing capacity of railway safety management 

Capacity building for capital market policy makers to stimulate economic 

growth 

Training Program for Introduction of Deposit Insurance 

Capacity Building for Insurance Policy Development and Supervision: A 

Cornerstone for Economic Development 

Capacity Building for Maintenance of Meteorological Instruments and 

Early Warning System 

Analysis of Meteorological Satellite data over Asia-Pacific region 

Training for the Climate Service Sector on Developing Science-based 

Climate Change Adaptation Plan and Policies in the Agricultural Field 

(Asia Region) 

Capacity building on development, operation and maintenance of 

agricultural infrastructure for food security 

Capacity Building for Agricultural Cooperatives 

The instruction in the system milnagement and investigative techniques 

for digital forensics 

Transferring Knowledge of Various Countermeasures on Eradicating 

illegal Drugs for Capacity Building 



Program No. 

27 

28 

29 
30 
31 

32 

33 

34 

35 

36 

37 

38 

39 
40 
41 

42 

43 
44 

45 

46 

47 

48 

49 

Program Title Priority Participating Organization(s) 

Technology sharing program on the legal & technical requirements for 


introducing national offender DNA database 


Capacity Building Program for Export Control of Conventional Weapons 

Crime Prevention and Criminal Justice for ASEAN 


Capacity Building for Correction Service Management (CIS) 


Mstering High-Tech Crimes Investigation 


Sustainable Forest Management(Agroforesty) & Fo rest Conservation 

Capacity Building for Fuel Quality Management 

Policy and technology capacity building of energy management for low-

income group 

Capacity building for Vietnam and Cambodia in trade remedy area 

Capacity Building for Climate Technology Business Cultivation 

Transfer of INNOBIZ Certification System to discover and foster 

technology innovat ive SMEs 

Strengthening the Statistical Capacity of SDGs indicators & Big-Data for 

Developing Countries 

Strengthening Statistical Education Capacity 

Fostering Faculties of Creative Invention Education 

Training Course on Intellectual Property Right 

Capacity Building for Marine Aids to Navigation Officer(Asia, Oceania) 

Training for Ocean Observation and Hydrographic Surveying 

Building the Capacity for Coastal Pollution Mitigation in Africa 

Capacity Building Program for Nat ional Disaster Response (water-related 

disaster management) 

A Capacity Building Program for High-Level Policy Makers in Latin 

American Countries to disseminate superb features of Korean National 

Identification system 

ASEAN Digital Forensi c Specialists Training course 

Capacity Building of Maritime Policy Development and Port 

Administration 

Capacity development program on air quality management and 

renewable energy for sustai nable development 


